Seattle Music Commission Meeting FINAL 6.15.15
Annual Assessment of Progress and Future SMC Planning

Wednesday, June 17, 2015, noon to 4:00pm

Location: Starbucks HQ. Lunch will be provided.

Agenda
12:00 Gathering and lunch

12:15 Welcome, Public Comments, and Approval of Past Meeting Minutes

12:25 Commissioner Introductions + Reflections from Commissioners whose terms expire May 2016:
Wyking Garrett, Holly Hinton, Megan Jasper, Alex Kochan, Ben London, DeVon Manier, Tom
Mara, Jon Stone, and Marcus Womack.
They have been asked to share their thoughts on the following:
- What have you learned from your time on the Seattle Music Commission?
- What is your vision, your most audacious hopes for Seattle as the City of Music in 20307?
- How can the SMC increase its effectiveness, and leverage its assets?

1:00 State of the City of Music
Report from Midem — Seattle City of Music on the international stage — Kate Becker
Report from Chicago Study Mission and meeting w peers in Chicago — Kate Becker
5 years out from the original 2020 City of Music Vision Statement
- Snapshot of our progress to date — Jody McKinley
- The landscape of opportunity and action — Holly Hinton
- Discussion, refreshing our perspective:
o What can we learn from the City of Music assessment spreadsheet?
o What does it mean to be Seattle City of Music at this point? What do we aspire to?
o What are the biggest issues for Seattle as a city that impact our work?
o What will it take to make stellar City of Music progress? What will it take
operationally?
o Where should we LEAD? Where should we SUPPORT/ADVOCATE? Where should we
MONITOR?

1:55 Going Deeper: Live Music, Musicians, and Music Business
2:00  Short break — go to your Breakout

2:10 City of Live Music Group
City of Musicians Group
City of Music Business Group

3:00 Quick break — reconvene all together

3:10 Report outs from Breakouts
- City of Live Music Group
- City of Musicians Group
- City of Music Business Group

3:30 Recap and the year ahead
- What are the key opportunities for the coming year?
- Where can SMC have the greatest impact?
- What is key to leveraging our work in the next 12 months?
- What can make our work as the SMC stronger, internally and externally?



- Are we taking strong steps that reflect the intent issues of race and social justice, and the
R&SJ Initiative?

3:45 Next steps
- Executive Committee
- Policy and Communication
- Youth and Community
- Staff

4:00 Adjourn
THANK YOU! Special thanks to Holly and Starbucks for hosting!

Future meetings:
Full SMC occur on 3™ Wednesday of the following months:

e September 16, 2015, with visit by Mayor Murray
e November 18, 2015
Committee meetings as scheduled



